High Grade Financial

Management for Mining
Businesses

Our mining finance specialists bring strategic insight and practical understanding to the
financial and commercial optimisation of mining businesses. With an appreciation of orebody
value and knowing “what good looks like” in mine financial and commercial systems, our
experts deliver pragmatic solutions to drive business improvement.

THE FTI CONSULTING

DIFFERENCE

Industry specialists

Our team includes seasoned mining
finance executives with decades of
experience managing Australian and
international metals producers.

Proven solutions

We apply deep experience, developing
and adapting proven fit-for-purpose
finance and commercial systems to
deliver business outcomes.

Hands-on-approach

We deploy small, senior teams, with
the commercial, technical and inter-
personal skills to support boards, senior
management and key stakeholders.

Improvement focus

Understanding the critical role of finance
for development and mine production
success, our experts quickly identify areas
to make a difference, through practical,
actionable solutions.

Stakeholder perspective

Our experts recognise the differing
interests of corporate stakeholders and
their important implications for corporate
management, financial reporting and
messaging.

EXPERTS WITH IMPACT™

EXPERIENCE TO SUPPORT YOUR BUSINESS IMPROVEMENT

With decades of experience managing listed mining businesses, and as trusted
advisors to mine capital providers, we know how finance teams can play a
critical role supporting operations to drive returns. The best mining finance
teams go well beyond “just adding up the numbers” by delivering strategic
leadership, systems and analysis for enhanced operational, financial and
commercial decision making.

“SURGE RESOURCES” TO DRIVE PERFORMANCE

Our experts support management teams, delivering transformational solutions
across the eight key mine financial and commercial disciplines, adapted to
individual business circumstances.
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HIGH GRADE FINANCIAL MANAGEMENT FOR MINING BUSINESSES

MINE FINANCE SPECIALISTS DELIVERING TAILORED SOLUTIONS

Our experts apply specialist mine financial and commercial knowledge, providing independent assessment and advice to
help our clients optimise their business performance and growth. Our tailored solutions span the eight key financial and

commercial disciplines:

Corporate

Strategically planned and proactively
managed corporate structure

Compliance

Thoughtful corporate framework,
well administered without
surprises

Reporting

Providing the right information
in the right timeframes to
support business decisions

Mine finance
transformation
Future state
objectives

Clear, up-to-date strategic plan; drives annual
budgeting, with the discipline of timely re-forecasts

Performance

Supporting operations to make
decisions; whilst driving revenue
and cost management

Cashflow

Championing cash awareness
across the business; driving
cash outcomes

Balance sheet
Capital structure matched to the underlying risks
and financial returns of the business

Systems
Reliable data and processes; providing
the foundation for success and growth

A PROVEN APPROACH DELIVERING TAILORED FINANCIAL SOLUTIONS
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1. Diagnostic analysis

I
Identify improvement areas

— Interview board, management and
if required, other key stakeholders

— On-the-ground information
gathering, review and analysis
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2. Define future state

Develop tailored objectives

— Benchmark versus peers
— Assess/apply situational drivers
— Identify “future state” objectives
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3. FTI Consulting solutions

I
Implement and deliver
— Clear, actionable recommendations

— Hands-on implementation support

— Monitoring and improvement loop
(as required)

andrew.bantock@fticonsulting.com
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subsidiaries, its affiliates, or its other professionals. FTI Consulting, Inc., including its subsidiaries and affiliates, is a consulting firm

and is not a certified public accounting firm or a law firm.

FTI Consulting is an independent global business advisory firm dedicated to helping organisations manage change, mitigate

risk and resolve disputes: financial, legal, operational, political & regulatory, reputational and transactional. FTI Consulting
professionals, located in all major business centres throughout the world, work closely with clients to anticipate, illuminate and
overcome complex business challenges and opportunities. © 2023 FTI Consulting, Inc. All rights reserved. fticonsulting.com
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